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1.  To’rwardeJ  as  inclosiffe  is  Operationbl  Report  -  LessoSfs  Le'artwd^^T^ 
Headquarters,  23D  Artillery  Group  for  period  ending  31  October  1966.  In 
formation  contained  in  this  report  should  be  reviewed  and  evaluated  by 
CDC  in  accordance  with  paragraph  6f  of  AR  1-19  and  by  CONARC  in  accordance 
with  paragraph  6c  and  d  of  AR  1-19.  Evaluations  and  corrective  actions 
should  be  reported  to  ACSFOR  OT  within  90  days  of  receipt  o£..ca>wiT 

2.  Information  contained  In  this  report  is  provided  to  the  Com¬ 
mandants  of  the  Service  Schools  to  insure  appropriate  benefits  In  the 
future  from  lessons  learned  during  current  operations,  and  may  be  adapted 
for  use  in  developing  training  material. 
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'  OBSnbriOH:  (Coot'd) 

CoMg^tft 

US  Army  Ordnance  School 
US  jAmiy  Quartenaaster  School 
US  Army  Security  Agency  Scliool 
US  Army  Transportation  School 
US  Army  Signal  School 
US  Army  Special  Warfare  School 
US  Army  Civil  Affairs  School 

Coplat  furnlthed: 

Attiaiant  Chief  of  Staff  for  Forca  Oavalopaant 
KaMtreb  Aaalyalt  Corporation  (Library) 

Sacurlty  Officer^  Lot  Alaaoa  Sciantlflc  Laboratory 

Off  lea  of  the  Director  of  Oefenae  Reaearch  li  Engineering  01S>(8BAK),  OiaBAE 
CoHatndlng  Officer,  23d  Artillery  Oro«;p 
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SECRET 


DEPAKTMUfr  OF  THE  AEMY 
HEAOqUARrBES.  230  ARTILLERY  CROUP 
APO  96289 


AVGE-C  6  November  1966 

SUBJECT:  Operatlonel  Report  on  Leeeone  Learned  (U) 


THRU:  Cawandlng  General 

II  Field  Force  Vietnam  Artillery 
ATTN:  AVFB-FA-C 
APO  96277 


Caoaandlng  General 
United  States  Amy  Vietnam 
ATTN:  AVC-DH 
APO  96307 


Commander-In-Chief 
United  States  Amy  Pacific 
ATTN:  GPOP-NH 
APO  96558 


TO:  Assistant  Chief  of  Staff  for  Force  Develcq>ment 

Department  of  the  Amy 
Washington,  D.  C.,  20310 


SECTION  I 

SIGNIFICANT  HEADQUARTERS  OR  UNIT  ACTIVITIES 
1.  (C)  Administration  and  Personnel 

a.  This  headquarters  remains  assigned  to  United  States  Amy  Vietnam 
(USARV)  and  operates  as  a  major  subordinate  comsand  of  USARV.  Commanding 
General,  II  Field  Force  Vietnam  Artillery  retains  operational  control  of 
23rd  Artillery  Group. 

b.  Normal  SI  activities  have  been  conducted  during  the  period 
1  August  1966  through  31  October  1966. 
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I  6  levnbtr  1966 

fOBJKTi  Op«imtloul  deport  on  UMont  iMrntdi  (0) 

Q«  PvrMOMl  stMactb  of  tho  eowMuv!  on  31  Oetoter  1966  uMt 


TOE  1010 
OFF  W  -EM 


HTOl  PEHDDO 
OFF  WD  Bf 


ASSIQiB) 

OFF  w  ai 


BEB,  23d  Arty  Op 

17 

2 

95 

«8 

♦19 

29 

3  ma 

2d  Bn,  13th  Arty 

27 

3 

486 

♦34. 

♦100 

36 

3  5P8 

6th  Bn,  27th  Arty 

35 

li 

9ih 

+7 

♦74 

35 

4  614 

2d  Bn,  32d  ^rty 

26 

3 

U9ti 

4^11 

♦1  *li7 

35 

4  586 

s2d  Bn,  35th  Arty 

33 

4 

57l» 

0 

0  0 

<U11  infoxnation  pertinont  to  the  2d  Bn,  3$th  Arty  io  from  1  Augunt  1966  to 
20  Oet^bor  1966  incluatfe*  On  20  October  1966  the  2d  0n,  3Sith  Artj,  «m 
reanifiiad  to  the  $lith  ArtlUeir  Oroop* 

d«  Critical  MOS  ehortane  in  ECO  grades.  During  the  period  12 
Septeater  1966  to  20  October  1966  certain  MOS  shortages  were  experienced 
These  shortaMS  inelndad  ECO  grades  in  St^ply  (76tiiO),  Hess  (9iiB20),  Ilotor 
Haintenance  (63Bl:0)  and  CoBBunications  ^pMiallst  (31iU)0).  The  reason  for 
these  shortages  is  that  the  Qrmq)  «qperlenoed  an  axtrmsly  U.^  nunber  df 
rotations  during  the  quajrtor  and  replacements  in  these  fcqr  MDS's  lagged  by 
I5*4i9  days.  Personnel  shortages  have  begun  to  be  filled,  beginning  on 
20  Octber  1966  and  are  expected  to  reach  the  required  level  on  or  about 
15  Koveidber  1966. 

e*  lOGR  for  units  of  the  23rd  ArtiLllexy  Group  mere  submitted 
on  the  folloiring  dateet 

(1)  2d  Battalion,  13th  irtillezyt  22  September  1966 

(2)  6th  Battelion,  27th  Artllleryt  U  October  1966 

(3)  2d  Bettelion,  32iid.  Artillery  t  8  October  1966 
f*  PersMiMl  changee  during  tbie  quarter  Includes 

OilNSt  OFF  ED  Bf  LOSSESt  OFF  WD  EH 

aamMM  eMm  avm  ^^miw  eame  ei^v 

35  7  353  37  7  338 

g.  Casualtiee  Included i 
TIPS  NDMBEa 

Killed  in  Action  2 

bounded  in  Action  11 
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ATOB-C  COUFWEIiTWl  6  Now«ij«r  1966 

SUBJaCTt  Opoxmtlonal  Boport  oa  Ussont  Utmad  (U) 

TTPs  mccai 

HUting  in  Action  1 

Non  Battle  tkoad  1 

Nra  Battle  Catualtloa  9 

h«  Awards  and  decerationa  presented  to  nnlMra  of  this  coanai:.^ 

incl\idedt 


TTg!-  NOMBaa 

Silver  Star  1 

Lc^on  of  Merit  $ 

Bronze  Star  (Valor)  U 

Bronze  Star  (Merit)  71 

Air  Medal  (^ferit)  28 

Air  Medal  (Oak  Leaf  Cluster)  $2 

Comendation  Medal  (Valor)  6 

Connandation  Medal  (Merit)  97 

Purple  Heart  U 


Hi  TEt  In  addition  to  these  awards^  lU  roeoMiasadations  for  awards  have 
been  submitted  and  are  pending  approval  taj  DSARV* 

it  IUc;l  Program  schedules  include  the  foUowingt 

(1)  The  In-countrjr  consisting  of  3  day  passes  to  Vung  Tau 
included  6  pemenent  quotas  which  decreased  to  2  on  16  Septeaher  1966. 

(2)  The  out  of  country  R&R  inoluded  the  following  $  day  quotas 


LOCAnOK 

ATO 

m 

OCT 

total 

Bangkok 

38 

21 

22 

61 

Tokyo 

lilt 

liO 

36 

120 

Manila 

10 

10 

9 

29 

Hong  Hong 

22 

CM 

2$ 

72 

Taipei 

29 

20 

27 

76 

J 
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raoBfo 

CipawtInMl  BapMt  m  L 

atMM 

UarMd  (0) 

ueinai 

MS 

IS 

OCT 

TOttk 

Stappom 

12 

b 

k 

20 

MU  1m| 

m  12 

1 

6 

25 

Unaac 

u 

12 

12 

35 

Rwaii 

0 

12 

11 

23 

Obit  Mail  elaritt  plek  vp  aadt  dtUnw  Mil  from  tha 
AFO.  UfO  WHtera  fior  VbB  Mtta  an  «•  foUoM: 


m 

APO 

VHB,  23d  Aliy  Op 

96289 

2d  U,  13th  Xrtj 

96289 

6th  BOf  27th  Artjf  C  Btiy 

96289 

ABtcy 

96370 

B  Btiy 

96362 

Sfo  Btcy 

96b91 

2d  Bh,  32d  irtj 

96353 

A  Bbqr 

96257 

B  mi7 

96289 

C  Btiy 

96256 

2d  U,  35th  \rt7 

96257 

k«  Judleial  and.  Bon-Judieial  aotlaoa  hy  ualta  Inoladadt 

nor 

.uencLB  15 

suwc'iir  couir  spbcial  covrt  0QiBa.\L  comT 

R3B,  23d  Arty  Op 

7 

1 

2d  Bn,  13th  Arty 

2  11 

6th  Bn,  27tb  Arty 

2U 

3  5 

2d  Bn.  32d  Arty 

1  2 

— r  T  “T 
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Oporatlonal  tlapwrt  wn  Leasona  ^^«arnad  (U) 


6  NoffAar  1966 


1*  Each  Battalion  and  doadquartara  Battery,  23rd  .^rtillory  Qroiq), 
operatea  a  sur'leal  aoction.  Por'tinent  atatlatlca  Include t 


Total  patlont  vlaita  (unit  peraonnol)  2,$22 
.idMltted  to  heapltal  U8 
Svaeuatod  within  the  eountiy  $ 
Evacuated  out  of  country  2 
/ialaria  caaoa  U 


n.  ^portable  accidents  included! 


imiT 

VEHICLB 

•ilHCllOT 

PETlSONm 

Tffl,  23d  .irty  Gp 

7 

0 

1 

2d  3n,  13th  =lrty 

15 

0 

u 

6th  Bn,  27th  irty 

7 

0 

22 

2d  Bn,  32d  irty 

U 

0 

Ui 

2d  Bn,  3^th  ,\rty 

6 

0 

3 

n*  Personnel  manageiasnt  within  the  group  has  operated  smoothly. 
The  personnel  sections  of  the  three  presently  assigned  battxllons  are 
consolidated  into  a  Group  Personnol  Section.  It  is  collocated  within  tlic 
area  of  one  of  the  battalions*  sorriee  battery.  Tho  consolidated  Personnel 
Section  consists  of  Pay,  Hsnagenent  and  Secords  Sub-Sections  with  a  Per- 
sonnol  Warrant  Officer  supervising  each  sub-section  undar  the  control  of 
the  Oroup  SI.  This  consolidated  Group  Personnel  Section,  is  similar  to 
the  personnel  service  division  or'^aid.c  to  an  Inf  antry  DivisiCn.  It  has 
proven  psrtlcularily  affective  in  processing  replacements  and  returnees. 

0.  The  morale  of  the  covnand  is  outstanding. 

p.  Educational  opportunities  for  personnel  are  provided  by  US/JI 
extension  courses. 

q.  HoI'ItIous  Services,  both  Protestant  and  Catholics,  are  held 
on  a  regular  weekly  basis,  nis  Protestant  and  Catholic  chaplains  assigned 
to  this  headquarters  and  the  chaplains  of  the  1ft  and  2$th  Infantry  Divi¬ 
sions  or  tho  196th  Ll'^t  Infantry  Brigade  are  utilized  on  an  area  coverage 
basis  under  tho  supeirvlsion  of  the  II  Field  Forces  Chaplain.  The  Group 
Chanlalns  visit  each  battery  within  the  group  at  least  once  a  week  for  the 
purpoao  of  conducting  counseling  sessions. 
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Operational  ioport  on  loMona  LMme^i  (0) 


6  Boroabar  1966 


r*  NKleal  Soetlon  Aotivltlea  Includad  tha  foUowittgt 

(1)  A  naw  dlapana&rjr  baa  been  conatructed  for  Haadquartora, 
?Jrd  \rtilleiy  Oroiq*  and  la  now  operational*  Tha  nav  f  aclUc/  will  h-uxUo 
neat  anarfaneioa  In  a  norc  aanltai7  ataoaphero.  Zt  h«8  been  aitad  within 
fifigr  jrarda  of  "Duat  Off*  faeilitioa,  tiieroby  oeniittlng  tbo  Nadicol 
Seotifm  to  attend  incoadiiK  patlunta  with  niniimm  dol^y* 

(2)  Throughout  group*  poraooal  Iqrgiene*  prophylactic 
usaga  and  frequent  locturea  on  venereal  tlisensa  have  helped  in  lO'iering 
the  TP  rata*  The  Bitt^^ry  Coimuider*  Surgeon  and  Chaplain  congtleiaent 
each  othar'a  efforts  in  their  «q>pro.ich  to  this  problen*  Only  ono  case 
of  ro«oeettrrenee  haa  been  treat^  within  the  entire  group* 

(3)  vn.th  the  nunport  of  the  sponsor  city,  riidsdon*  Alabana* 
and  the  aaalataue  of  US.'JL*  n«uey*  naterlal  and  aedlcal  supplies  hava 
b-?an  procured  f  jr  the  Oadsc'-an  Tiling*  Tiotoan*  dispensary*  It  this  tine 
the  dispensary  la  nciring  coiqplotlon*  The  nedleil  saction  of  Headquarters* 
23rd  Artillozy  Group  wtZl  hold  sick  call  three  tls»s  weekly*  Plana  are 

ta  increase  this  to  daily  sick  call  as  soon  as  circuastancas  perait* 

^tlao*  arran:93iaenta  have  boon  made  for  a  Tiotnasicso  ndd^^ilfo  to  livo  at 
the  diapenaary*  (for  further  on  this  civic  action  project*  see  para  7) 


a*  during  oni^asls  was  placed  on  proper 

administration  in  accordance  with  applicable  'Jt-s  and  USuiRT  regulation 
in  the  areas  cf  funds*  nesses*  files*  secxirity  of  classified  and  crypto 
aatoriol*  firo  prevenbltai  and  safety*  to  naae  only  aom  of  the  ai^as 
atroased*  This  enqAtaaia  served  to  prepare  the  Orovq>  for  its  wusiil  In- 
apeetor  General  Inapeetion  and  to  iiprovo  areas  which  nay  have  been 
allied  as  tbo  Grovg)  placed  priiruy  oaq;>ha8is  on  bocoadAg  operational 
in  a  eortiat  environr-nt* 


t*  During  this  quarter*  enphasls  was  placed  on  a  Coarvand 
Ihfonutiflo  prdgran^  with  the  Battery  CoraBvuider  personally  conduc  ting 
the  orientation  on  the  najor  STd>Jcct8.  A  program  to  brief  the  troops 
flo  the  general  tactical  picture  in  the  Tletnan  area  on  a  weekly  basis 
was  initiated* 

2*  (C)  mtelllgence. 

a*  On  12  October  1966*  this  headquarters  successfully  ccm^^letod 
a  counter-intelligence  inspection  by  Headquarters  Uiited  States  Amy* 
Vietnam* 


b*  The  23rd  Artillery  Group  and  each  battalion  within  the  group 
conducted  a  one  hundred  percent  semi-annual  inventmy  of  classified 
documents  during  the  month  of  ^tober.  There  were  no  sbort-conlngs* 
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SluaCTi  Opjrational  on  Lesions  Loomod  (0) 

c.  Ooup  ?nr'  Battalion  acrlil  obsurrors  are  now  assi'pood  a 
dosiraatod  zon  of  olaorv  ition.  The  aonos  aTcrajs  forty  kiloaeten  by 
ton  kllonot(:r^  in’  iro  coTorod  durln<;  a  two  hour  fllebt.  aislQsed 

area  is  covorv..  it  loist  oneo  ov^iy  other  day.  Tho  Observer  sightin-'s 
have  inroved  as  each  observor  beconos  thorou^y  faisillir  with  this 
))articiU^  zone  ind  detects  minor  chtn^s  in  tree  linos,  trail  usigu, 
oto*  It  has  been  found  that  on  observer  with  ono  assist  soctor  will 
davolop  more  targets  than  an  obsoioror  soorching  a  Iwfcr  area  for  targets 
of  op.->ortunity. 


d.  Observers  conduct  survsillince  of  B  aiv*  I  targets  w^ien^'^ver 
possible.  The  survcillanca  providos  a  check  on  the  accuracy  of  fire  and 
insures  the  availability  of  on  observer  to  exploit  tho  situation  if 
firing  develops  %  new  target  by  flushing  I»:r8onnol  into  the  oocn,  causing 
secondary  explosions,  etc. 

3.  (S)  Training. 


a.  On  the  job  tralnitig  and  individual  cross  training  continues 
in  all  sections  and  units  of  tho  23rd  jrtilleiy  Group.  During  tho 
reporting  period  a  groat  majority  of  tho  personnel,  lAo  origionally 
deployed  to  with  23rd  .irtilleiy  Group  or  with  subordinate  units  during 
October  1965,  rotated  to  COfllB  for  reasslgmacnt.  Opcratlooal  problems 
were  adnlmJ  zed  due  to  repliccment  orientation  and  training  of  incooirg 
personnel  prior  to  tho  rotation  of  outgoing  personnel.  In  the  areas 

of  cooks,  nvjchonics,  supply  int’  maintenance  sergeints,  replacements 
gcnerallv  arrived  I54t5  days  after  rotation  of  the  principle,  causing 
scRo  \  aiy  training  problems.  It  should  be  noted  that  a  namber  of 
i  f  nonce  asioned  officers  within  the  23rd.  ■\rtlllery  Group  have 
extended  t'wir  tours  in  R7N,  thereby  providing  m  overlap  of  knowledge 
and  experience. 

b.  The  following  dixajctives  have  been  published  to  ioplenent 
imiform  trainioag  programs  within  tho  Groiq>j 

(l)  On  30  August  1966  the  23 'd  .Irtlllery  Grotq>  published  a 
letter,  subj^xt;  Sducation  and  Training,  lurescribing  actions  to  bo 
taken  by  subordinate  units  to  ii^lem.nt  an  effective  unit  training  pro¬ 
gram.  This  oriented  the  battalions  toward  training  in  the  areas  that 
pertain  specif ic.olly  to  operations  In  BTO, 

(2)  On  3  September  1966  a  letter,  subject:  Drlvor  Training, 
was  issued  by  this  headquaxters  initiating  a  driver  training  program 
and  requiring  training  classes  to  be  conducted  on  the  Ml5l  h  ton  truck, 
utility,  anc  classes  on  defensive  driving.  Those  classes  have  aided 
greatly  in  crl anting  incoming  persorjiel  to  the  p  robloms  inherent  in 
driving  in  this  country  as  Mil  as  serving  as  a  refresher  for  the  porsonitsl 
already  in  ccuntiy. 
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(3)  On  15  Soptonbor  1966,  tho  23rd  Artillery  Group  published 
a  loiter,  subjoett  Qtmnurx  Procedurss,  to  provldu  cpildmco  and  establish 
pbllotes  eoneemlng  gunoory  prooodures  to  be  followed  by  artillery 
battalions  assigned  to  this  hoadquartors.  It  further  establishod  pro«< 
eoduros  to  Insure  ovory  effort  is  mde  to  deliver  artillery  fire  with 
nwx1.WMi  spoed  and  accuracy,  \ielng  tho  latest  and  best  firing  data 
available,  while  including  necessary  safety  chocks  tu  precise  errors 
vh^.eh  nd-tht  jeopardise  the  ssafety  of  the  supported  troops  and/or  other 
friendly  ulomunts. 

(U)  1  (Tunnory  checklist  was  issued  by  this  hoadqueorters  on 
27  Septeabor  19^  to  all  subordinate  battoUens,  with  sufficient  copies 
for  all  firing  bittelres.  The  checklist  was  not  designed  as  a  :«ub-' 
stltuto  for  sounr'  judgement,  alertness  and  congirchenclvo  knowlodgo  of 
gunnery  techniques,  but  rathor,  as  a  guide  in  uvaluatin?  and  measuring 
tho  oonpctency  of  battalion  and  battery  fire  dx.'^ctlon  centers  and 
firing  battery  operations  in  general. 


c.  Tho  DQD  Film  1^3*  "The  Unique  War"  was  scheduled  during  the 
period  10-30  October  and  has  been  viewed  by  all  personnel  in  Hoadquirtars, 
23rd  Irtlllory  Group,  and  each  of  its  ruborc’lnatc  battalions. 

.  d.  On  22  October  1966,  selected  personnel  of  the  6th  Battalion. 
27th  .Vrtlllery,  and  2nd  Batt^lon,  32nd  Artillery,  departed  tha  liipublic 
Of  ^otnan  and  attended  out-of -country  ('^capons  Assembly)  Tr  dning  con¬ 
ducted  in  tho  Ropublio  of  Korea.  Personnel  returned  on  31  October  1965. 
Tho  training  was  oxcellont  and  cxtreiosly  beneficial. 


0.  During  the  p«rl«i  bC  17'‘26  Oetabor  1966  a  team  from  USAAK3, 
sponsored  by  USAR7,  conducted  instruction  for  the  heavy  artillery 
battalions  of  the  23i*d  ArtUiery  Gx’oup  on  tho  M107/K110,  This  course 
consisted  of  a  20  hour  block,  composed  of  8  hours  of  armament  instruction, 
8  hours  of  eh  issis  Instruction  end  U  hours  of  naijitonanee  mmagvmient. 

Tho  course  was  sucessful  in  providing  the  ertillcry  battery  with  irprovod 
and  up  to  date  techniques  for  maintenance  of  its  prim'^Ty  weapons, 

U.  (S)  Operations. 


a.  Nomal  operations,  consistant  with  tho  Group  mission,  were 
conducted  during  the  reporting  period. 

b,  The  operational  capabilities  of  tho  Group  <\rtillory  Battalions 
are  varied  and  are  reflected  in  their  physical  participation  in  operations 
this  quarter  os  wolJ.  os  their  special  equipping  for  nww  issignmonts. 

(1)  The  2nd  (How)  Bn,  13th  .irtillory  was  the  most  active 
participant  in  operations  during  IMs  carter.  During  tho  reporting  period 
all  battorlos  of  tho  2nd  Battalion  (lOsmm,  towed),  13th  artillery  partici¬ 
pated  in  a  total  of  13  operations  in  support  of  divisional  maneuver  ele¬ 
ments.  Each  operatioa  followed  generally  tho  s-omu  p-attem,  in  which  a 
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battery  was  alcrU^d  on  ahcrt  notice  nnO  prepared  to  wovo  to  a  selected 
locution  either  by  escorted  road  co»voy  cr  air  movemont  (by  C-I30, 

C-123,  or  CH-U7)*  Upon  ftttvjhn^nt  or  a8Sii«»niii3nt  of  a  tactic  t1  mission, 
tho  bavtery  co.n’ijuni;’cr  and  limited  rcconndssanco  party  moved  by  orrinic 
aircraft  to  make  <a  hasty  rcconaaissanco  of  either  tho  firing  position  or 
a  staining  area  where  tho  battery  joined  the  maneuver  olemont  or  artillery 
unit  with  which  they  would  work.  Since  the  firing  batteries  of  2nd 
Battalion,  13th  Ttillory  huve  worked  with  both  tho  US  divisions  and 
all  of  tho  soparato  U.S.  brigades  in  HI  Corps  Tactical  Zono, 
personnel  of  the  battalion  are  familiar  with  the  standing  operating 
procef uros  of  each  unit.  This  reduces  tho  amount  of  pre*^peratlon 
briefing.  Coort’ination  of  1  .tlio  frequencies  and  spocial  cojuminications 
instruction  is  accomplished  daring  this  period*  During  tho  conduct 
of  tho  eperations,  batteries  havo  pe  formed  all  of  the  standArd ’artillery 
tactical  missions,  ranging  from  direct  support  to  general  si^jport. 

The  battery  conmandor  must  be  prepared  bo  assume  a  new  mission  with  now 
roqulretticnts  on  very  short  notice.  During  tho  course  of  an  operation 
tho  battery  must  be  prepared  to  move  to  a  new  firing  position  m  Short 
notlcQ  by  either  road  or  air  lift.  This  raquiromont  has  presented 
no  problem  duo  to  the  state  of  training  of  the  unit  in  air  moblla  operations. 
During  tho  repoti^ing  period  this  headquarters  sent  a  letter  to  the  Assistant 
Com-uandant,  Uo;u\K3,  Fort  Sill,  Oklahoma,  enclosing  a  copy  of  tho  after 
action  report  prepared  by  2nd  Battalion,  13 th  Artillery  at  the  couplet Ing 
t»f  Operation  Toledo  (11  /lUfr  -  6  Sep  66).  This  letter  points  up  tho  fact 
that  this  conflict  in  RVN  is  "a  battery  coraniandors  war"  as  far  as  the 
artillery  is  concerned,  Tho  commander  of  an  artillory  battery  must  be 
prepared  to  assiune  all  types  of  t  ictical  missions  and  carry  them  out 
with  little  as  sistajce  or  svqjurvision  form  the  parent  battalion  .staff 
c’uo  to  distanco  involved  and  lack  of  communications.  Ho  must  be  pre¬ 
pared  to  operate  indcpondontly  for  sustained  periods, 

(2)  Demonstrating  the  abilitios  of  self -propelled  artill:ry, 
tho  2nd  Battalion  (l55nin,  SP),  35th  -\rtillery  also  participated  in  many 
operations  requiring  Indoponriont  battery  operatirais.  This  uhit  was  re¬ 
stricted  to  road  movemont  duo  to  size  and  weight  of  the  weapuns.  Like 
the  ll'Tht  battalion,  this  unit  performed  in  all  of  the  standard  tactical 
missions  and  remained  in  the  operational  areas  fur  extended  periods. 

By  virtue  of  the  ground  mobility  of  tho  M109  self-propelled  howitzer 
this  unit  was  caused  to  make  frequent  displ.accmjnts  to  render  the  re¬ 
quired  support,  sometimes  moving  throo  tljnes  in  one  2ti  hour  poilod. 

The  weapon  has  proven  to  bo  quite  effective  in  the  terrain  of  this  portion 
of  RTO,  The  lack  of  organic  aircraft  as  directed  by  repartment  of  tho 
Angy  In  the  doployraont  of  tht»  battalion  limits  its  effoctivaness  in  the 
acquisition  of  targets  and  in  tho  offactive  span  of  corarasaid  and  control. 

The  battalion  co  'imander  does  not  have  the  capability  6f  contlnnoos  oonm^ 
su^ei'vision  of  his  batteries  on  separate  missions  when  light  aircraft 
are  not  imnedioitely  available  to  him.  The  2nd  BittaLion,  13th  A  tillory, 
on  tha  other  hand,  with  thoir  two  organic  0-1 's  and  one  H-13,  has  the 


1 

SECRET 

r 


Page  9  of  22  Pages 


SECRET 

AVQB-C  6  KovonA>dr  1966 

SUBJBCTt  Operitlorul  ’’.oport  on  Lcs-ons  Lomtod  (U) 

eopabillty  of  supportinTj  InL’lvidual  batturlcs  In  rsnota  locations.  This 
•Oj^rt  dous  not  normally  Include  oporntlonal  control,  bu^  consists  of 
target  icqulsltion,  personnel  move.n  nt,  miil  dullvwry,  cofom  .nd  sup:r- 
Tlslon  of  firo  rlroction  an<'  'pinnory  tocluiiquos,  extension  of  conrnuni- 
oatlons,  and  novemont  of  critical  supply  parts,  Tho  2nd  Battalion,  35th 
/irtlllozy  was  only  able  to  operate  by  ‘•spr^  icin-r  thin”  tho  orp->nic  air¬ 
craft  of  the  other  units  of  the  -^roup,  and  of  the  group  headquarters* 

(3)  Tho  very  heavy  .artillery  made  limited  moves  on  special 
operations  called  "Turkey  Shoots"*  Two  "Turkey  Shoots"  have  been  con¬ 
ducted  during  the  leportin;,  ^lod.  A  "Turkey  Shoot"  Is  tho  planned 
displacement  of  either  an  8  ‘aah  or  175ma  platoon  to  a  forw.ard  firing 
position  for  spproximatGly  6  hours  during  day  light  to  attack  targets 
that  are  beyond  range  capabilities  from  normal  neeured  locations. 

Nonoally  200  rounds  of  amnu’ ution  is  adequate  for  this  typo  of  operation* 
Security  about  the  forward  position  area  is  provided  by  tho  supported 
.'JtVN  or  U.S,  Conmanc!.  Orqmic  observation  *ircr'>i't  are  usee*  to  locati: 
targets  and  observe  fires  on  pre-planned  targets.  The  two  "Turkey 
Shoots"  during  this  reporting  period  ireru  cont’ucted  by  Bittcry  C,  2nd 
Battalion,  ;)2nd  .irtillery  onqslcying  two  17^imn  guns  at  BAO  TLil  (vie 
IT5260Ut}  on  2  SoptenAxir  1966  hitting  targets  on  well  used  supply  line 
from  Cambodia  to  Saigon,  The  second  "Turkey  Shoot"  was  conducted  by 
the  8  Inch  howitzer  platoon  of  Battery  C,  2nd  Battalion,  32nd  Artillery 
in  TAT  KISH.  The  shoot  was  conducted  at  TRAI  BAI  (vie  XTll570li)  and 
reached  targets  in  Zone  C  otherwise  inaccessible  from  the  normal  oosi- 
tlon  in  lAY  NDH* 

(U)  The  tube  con?)osition  (175iiia  versus  8  inch)  of  both 
heavy  battalions  was  rearrangiBd  within  the  batteries  to  per^t  grehtor 
flexibility  and  for  special  missions.  Presently  both  heavy  artillery 
battalions  are  equipped  with  both  tho  MllO  8  inch  self-propelled  howltzor 
and  tho  H107  175'<in  gun*  Of  tho  six  firing  batteries  of  those  battalions, 
only  two  are  organized  as  conplute  I75nn  gun  batteries.  Battery  B,  6th 
Battalion,  27th  Artillezy  is  equipped  with  four  175nn  guns  for  the 
■poelflc  purpose  of  prcvldlng  long  range  artillery  fires  in  siqpport 
of  the  m  Karine  /oiqJhlbious  Force  from  the  vicinity  of  DONQ  HA  (IS063559)* 
Battery  C,  2nd  Battalion,  32nd  Artillery  is  equipped  Td.th  four  175iwn 
guns,  however  the  battury  is  deployed  as  battory  (-)  and  a  seporate 
platoon  in  two  distant  locations*  A  platoon  of  MllO  8  inch  howitzers 
of  Battory  D,  3rd  Battilion,  13th  Artillery,  25th  Infantry  Division 
is  presently  attached  to  Battery  C  (-),  2nd  Battalion,  32nd  Artillcry 
at  TAI  NIHH,  making  it  a  composite  battery.  Future  plans  call  for  con¬ 
version  of  the  lasmalning  platoon  of  Battery  C  to  0  inch  howitzers  and 
for  the  battery  to  be  re-united  at  TAI  WINH,  This  discussion  in  in¬ 
cluded  to  emphasize  the  flexibility  inherent  in  tho  MllO/71107  carriages, 

c*  The  following  deployments  were  effected  during  tho  reporting 

period t 
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(1)  On  19  ScptciiMr  1966  Battery  C  (•),  2nd  Battalion, 

32nd  Artillery  was  moved  fros  CU  CHI  (Xr6AAl46)  to  TAY  NINH  (XT1S5515). 

The  Bission  of  the  battery  is  general  support,  reinforcing  the  3rd 
Battaliun,  82nd  Artillery,  the  direct  support  artillery  battalion  of  the 
196th  i.ight  Infantry  Brigade.  It  also  provides  fire  support  for  the 
Special  Forces  caaps  in  the  area. 

(2)  On  21  September  1966  the  Advance  Party  of  the  S6th 
Artillery  Groiq>  was  briefed  by  the  staff  of  the  23rd  Artillery  Group. 

The  S4th  Artillery  Group  personnel  spent  two  (2)  days  with  this  headquarters 
observing  the  operations  of  their  counterparts. 

(3)  On  23  September  1966  Task  Force  Hayaaker  (6th  Battalion, 
27th  Artillery)  aoved  froa  PHOUC  VINH  (Xr969495)  enroute  to  1  Corps  area 
(vicinity  YDU63SS9)  where  they  %fere  placed  under  the  c^erational  control 
of  111  Marine  .Aaphibious  Force  (III  MAF).  On  15  October  1966  the  Task 
force  was  attached  to  the  2nd  Battalion,  94th  Artillery.  This  interim 
period  saw  a  battalion  deployed  on  a  450  mile  front.  The  Task  Force  is 
coaprised  of  the  equipaent  and  personnel  of  a  TOE  I75na  gun  battery 
augaented  with  a  survey  team,  liaison  team  and  maintenance  personnel 

from  the  battalion.  The  mission  of  the  Task  Force  is  to  provide  long 
range  attillery  support  for  US  and  Free  World  Military  Assistance  Forces 
in  the  1  Corps  Zone. 

(4)  The  Advance  Party  of  the  1st  Battalion,  40th  Artillery, 
arrived  in>country  on  3  October  1966.  The  party  was  briefed  at  this 
headquarters  on  3  October.  On  4  October  the  Advance  rarty  departed 

by  convoy  for  their  staging  area  at  CU  CHI  1X1650150).  The  mission  of 
the  1st  Battalion,  40th  Artillery,  was  changed  while  they  were  staging. 

On  7  October  1966  they  departed  III  Corps  Zone  for  I  Corps  Zone  and  were 
placed  under  operational  control  of  111  MAF. 

(5)  The  Advance  Party  for  the  7th  Battalion,  9th  Artillery, 
arrived  in-country  on  12  October  1966.  The  party  was  briefed  at  1  this 
headquarters  on  12  October.  On  14  October  1966  the  Advance  Party  moved 
into  the  staging  area  prepared  by  Headquarters,  2nd  Battalion,  13th 
Artillery,  at  PHU  LOl  to  await  the  arrival  of  their  equipment  and  per¬ 
sonnel.  The  Battalion  will  be  assig.-ied  to  54th  Artillery  Group  and 
located  in  a  base  camp  at  BEAR  CAT  (YT165003). 

d.  The  following  studies  were  conducted  by  this  Group: 

(1)  A  study  of  meteorological  condtions  in  the  XUAN  LOC 
(YT464083)  and  NUI  DAT  (YS427665)  areas  was  conducted  by  the  meteorological 
sections  of  the  2nd  Battalion,  32nd  Artillery,  and  the  2nd  Battalion, 

35th  Artillery.  The  purpose  was  to  determine  the  similarity  of  weather 
conditions  betweer  the  two  areas  to  see  if  one  meteorological  station 
would  be  adequate  to  service  both  areas.  The  study  indicated  the  apparent 
need  for  a  meteorological  station  at  both  locations.  11  Field  Force 
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Vlntnaa  Artlllai7  hM  tontttlvs  pi  xw  to  pi  <co  ono  of  the  wtaorolor^cal 
'sections  of  Hssdquarturs  BntUr/,  8Ut  Bnttalion  (Tnr^t  Aer|ulsition), 

2$Ui  4rtlllor3f,  at  MJI  DAI  to  fill  this  r>jquir>j8unt. 

(2)  On  19  Auinist  1966  this  hssdqu«artors  con?>letod  ».  stut>  • 
for  United  Statos  kfW  Art51icr/  and  tlLssile  School  on  tha  offactiveness 
of  tJK;  Field  Artillery  Officer  Dasic  Couraci.  Recomaenr’ xtlons  for  chants 
to  t4w  pro^r-aa  of  instruction  were  forwarf’et’.  to  Fort  Sill, 

(3)  Fro*  15-2$  October  1966,  the  23rrf  'u*ttllory  Orot?)  con¬ 
ducted  «  sorios  of  taped  int>irviow8  with  various  personnel  of  Hovquarters 
23rd  Artillery  (hroup  and  as3l<naod  battalions.  This  tape  will  be  used  in 
classrooa  instruction  at  tha  Unitor-  Statos  Aray  /aiiilloiy  and  Htsaile 
School  to  iiK,ranso  student  into root  as  well  as  to  inform  the  school  of 
the  various  problems  facing  artillery  units  in  Vietnam, 

0.  On  19  Octobor  1966  a  period  of  instruction  on  the  eqploynssnt 
of  tl^  ]D^6  (Beehive)  artillery  projectile  was  presented  by  a  team  fr<» 
the  jray  Materiel  Conmand,  The  piajsentation  Inc.ludod  a  deaonstration 
firing  of  the  jCMSU6,  Tho  teun  was  STonsoresd  by  the  Ist  Inf-ntry 
Division  .'j^illory  with  23rd  Aptilloiy  Urmip  pivvir'lnc  ono  (1)  105nn 
howitcor  crow,  and  annunltioii, 

f.  Local  Pacification  in  the  IHU  LOI  area  continued  arith 
Operation  UM  SOM  II.  This  operation  is  controlled  by  the  Ist  Infantry 
Division  and  is  conducted  by  a  task  force  composed  of  an  Infantrj?  battalion. 
Division  Artillery  personnel,  and  personn-d  from  tenant  units  at  HIU  LOI. 

The  23rd  Artillery  Group  provided  one  officer  toUja  oper-tions  h-ar quarters. 
This  program  is  a  joint  l^ARW  undertaking  oriented  to  both  military 

anc'  civic  action.  The  success  of  this  progrAm  as  it  concerns  security 
of  tho  rKU  LOI  pBrl!&:tur  is  evidenced  ty  the  fact  that  the  last  mortar 
attack  on  FW  liOI  was  21  hey  1966  and  periciuter  activity  has  been  limited 
to  infrequent  sniping. 

g.  During  tho  month  of  August,  all  artillery  tubes  in  the  23rd 
.'j:^illery  Group  were  calibrated  and  inspected  by  pull-over  gauge.  Spot 
calibrations  am  performed  whan  a  unit  raeaSvei  a  now  tube.  Hocolibration 
staled  in  Octobor  1966  am)  shoxild  be  fiaishod  by  late  November  1966, 

h.  Tha  following  na-uh^r  of  missions  wore  fired  with  total 
amounts  of  ammunition  listed  below t 
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UNIT 

WO  OF  MSHS  Fm® 

105HM 

155MM  6" 

l75ir' 

2A3  (seo  note  1) 

3150 

20733 

6/27 

6093 

6610 

UI80 

2/3* 

fi392 

8892 

56a 

Paga  !2 
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SinUSTTi  Oporationol  O^port  on  Lotions  Uorn«$d  (U) 
tS  Am)  iSIPZRDJB 

3SS  wo  OP  m»§  rna  losm 

2/35  (•••  aoto  lt2)  2302  15269 

HCfS  li  2/35  iU^illuiy  flrorf  thoir  10,000th  round  sinco  oiTivtl  in  .iVH 
on  30  .ouniet  1966,  2/13  irtillory  firod  their  60, 000th  round  on  30 
Attii^t  1966. 

ion  2t  ThjBo  «ri  tho  fi<niros  of  thu  2/35  ^krtillcry  up  to  th«  tins  it 
frU  rolaasod  fron  tsaignnont  to  tlu  23ri'  Artillery  Qroup  on  20  October 
1966. 


1.  Tho  following  gains  .ind  losses  arc  netoc': 

(1)  Tho  2nd  Battalion,  35th  Artlllary,was  rslsaMd  from 
asslRnunt  to  tte  23rd  Artlllttry  Group  and  asaignod  to  tha  5bth  Artillery 
Group  on  20  Octoi;er  1966. 

(2)  The  2nd  Battalion  (155MM  Towod)  Uth  Artillaz7,l8 
cstiaated  to  arrive  in-country  in  Boceisbor  1966,  with  locations  project  id 


at  follows t 

(a)  Hoadquartors  and  Headquarters  Battery 
1  Firing  Battery 

Fbu  Lol 
(](Te‘«160) 

(b)  1  Firing  Battery 

Bien  Hoa 

(Troi5Ui5) 

(c)  1  Firing  Battery 

Cu  Chi 
(11650150) 

(d)  Service  Batter;- 

Phu  Loi 
(XT850160) 

5.  (C)  Logistics. 

a.  During  the  period  1  August  1966  to  31  OctoNsr  1966,  tho 
gonorol  condition  of  supply  has  inprovud.  This  is  especially  ti^  of 
class  II  and  I?  (general  supplies).  Thoro  are  still  sam  prnblun  oroas 
diich  rooain,  but  they  arc  in  the  proeass  of  boinc  resolved. 

b.  Malntanance  suppoirt  for  units  has  litiprovod  r'uring  this 
quarter.  Kewovor,  tho  assi'mnmnt  of  ork'itional  units  during  the  next 
quarter  is  expected  to  croato  soma  problems  in  this  aroa. 


c.  Stockago  levels  of  repair  parts  for  KLO?  and  KUO  were 
greatly  iraprovod  in  tho  last  quarter.  The  l65th  Ordn  uico  B itt alien 
was  able  to  support  m?t  of  the  ruqulrotnants  for  repair  parts,  ho'/uvor 
there  waro  sono  repair  parts  that  had  to  bo  ordered  by  Tied  Ball  to  expedite 
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SOftJS^i  Cptraiioml  Sepcrt  on  Lossons  Lomtod  (U) 

tholr  arrival  la  ^tttaat<)r.  A  major  problum  has  bc.:n  thu  lack  of  float, 
sights  to  roi^loce  uaseirleoablo  sl^ts  on  the  MIO7  and  MLIO.  Moc’ifiud 
sights  that  Wire  expected  from  C(^S  during  thj  puriod  of  this  roport 
havo  not  arrived  in  theater. 

d,  La  relation  tc-  the  list  quarter,  the  down  timw  for  roiin- 
tenanco  failure  of  K107/M110  his  been  reduced,  Ono  factor  causing  delay 
in  repair  is  the  lack  of  organic  air  transportation  in  maintenance  support 
units  for  novlag  larger  repair  parts  to  .oroas  whore  the  weapons  are 
deadliasd.  Qrggnie  Group  aircraft  Iiave  boon  used  extensively  to  mva 
saoUor  repair  parts.  Contact  teams  of  the  l85th  Ordnance  Battalion 
havo  boen  placed  with  the  ax>iu  isolated  units  of  the  group  to  expedite 
troubleshooting  to  detomine  raqplroiacnts  of  repaio  parts  at  these  remote 
loeitiona.  Tube  replacement  and  breech  assembly  rcploconent  continues 
to  be  a  problem.  Due  to  present  restrictions  placed  on  tho  TdO?  it  is 
eiqoected  that  ^  tubes  odll  require  replacement  about  every  forty-one 
(hi)  days  and  biaaeeh  block  assanfclics  every  throe  (3)  to  four  (It)  months. 
This  will  moon  a  continuing  major  supply  as  well  as  maint.jnanoc-  problem. 
ElR^a  are  subnitt<:-d  <hi  tho  HlOT/fOlO  on  a  cfintlnuin-;  basis.  M-my  replies 
to  Bn*s  have  boon  rocolored  by  units  alroK'y. 

0.  Maintenance  of  generators  centinues  to  be  1  problem  witb'^r. 
the  group.  Shortages  of  2d  and  3d  echelon  repair  parts  continue  to  be 
repair  operations.  The  tlmu  that  generators  are  deadllned  for  parts 
continues  to  be  high  althoufdi  there  has  boen  some  iEaprovom~.‘nt  this  quarter 
over  last  quarter.  The  primary  reason  for  the  inprovomunt  is  thw-  receipt 
and  utilisation  of  heavy  generators  to  replace  the  smaller  tactic '1 
generators  as  power  sources  in  base  cainp  areas.  This  should  continue  to 
decrease  tho  do a(  lino  time  for  tactical  generators, 

f ,  Repair  parts  art  still  a  problem  i/ith  rogir'-  to  tho  -211 
trucks.  The  IGll  trucks  ora  continuing  t.^  f  vLl  and  in  a  majority  of  coses 
tito  vehicle  must  bo  sol/agod,  causing  tactical  units  to  be  short  of 
critical  vehicles.  During  this  chango-ovor  fjK>m  JGU  to  M3?i2,  tho  units 
have  the  additional  burdion  of  maintaining  two  (2)  ?LL's.  Iloqulsltions  have 
boon  submittod  for  tho  roplaccmont  of  all  ICU  v.Mclos  with  105.2 
vehicles  and  67%  have  now  boon  roplaced.  iioquisitions  outstoxvling  are: 

2d  Battalioni  32d  Artnioiy  -  Ui  each  (leq  “^57-002  &  001);  2d.  Battalion, 
13th  Artillcty  -  17  each  (?toq  ^6276-0^7  and  Oo8-00l»). 

g.  Siqjply  of  Class  V  to  isplated  units  from  ASP's  continuns  to 
strain  the  vohiclo  assets  of  the  Group,  There  is  a  need  for  for rord  A^'^'s 
tb  bo  ostablishod  to  cut  down  tho  timo/distonco  for  the  Sci^co  Battoides 
to  move  tho  hi.qh  tonnages  of  Class  7  to  tho  firing  units  over  distances  as 
hinji  os  UO  miles,  All  such  cenvoys  require  s-curity  to  aerial  survoill-nco 
.'drllft  of  Class  7  ia  difficult  to  obt^n  and  Is  the  least  economic''!  means 
of  transport  ;tion. 


h.  During  this  quarter,  command  emphasis  was  placer'  on  tha 
Materiel  Ro.adinoss  of  the  Group.  A  Materiel  Rsadinoss  Inspection  of  all 
units,  down  to  battery  level  was  conducted  in  two  phases  is  follows: 
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AVGE-C 
SUBJECT : 


SEOIEt 

Operational  Report  on  Lesaons  Learned  (lit 


(1)  Phase  t  •  Briefing  by  the  unit  Coamander  on  his 
Material  Readiness  plan,  and  an  Inspection  of  the  units  sMlntenance 
facilities  by  the  Group  Materiel  Readiness  Officer  (Executive  Officer) 
and  the  S>4. 


(2)  Phase  II  •  Detailed  Inspection  of  records  and  equlpnent 
by  a  Maintenance  Team  from  the  29th  General  Support  Group,  with  special 
eatphasis  on  equipment  log  books  and  prescribed  load  lists. 

1.  The  following  problem  areas  are  noted: 

(1)  The  short  tube  life  of  M107  weapons  contlnes  to  be  a 
problem.  Present  criteria  Is  400  EFC  rounds.  In  addition,  no  more  than 
300  Zone  3  may  be  fired  with  a  given  tube,  (see  para  5d,  above) 

(2)  A  white  phosphorous  round  Is  still  not  available  for  M107 
and  MllO.  This  Is  particularly  needed  as  a  spotting  round  In  dense  jungle, 
but  could  also  be  used  profitably  as  an  Incendiary  round. 

(3)  PLL  and  higher  echelon  repair  parts  for  the  M107  and 
MllO  remain  In  short  supply  even  though  the  185th  Ordnance  Battalion 
maintains  close  control  of  all  spares  available  In  order  to  keep  them 
operationat. . 

(4)  Meteorological  expendables  are  stlli  in  very  short  supply. 
The  following  meteorological  Items  are  In  critical  short  supply  and  If  not 
received  will  drastically  curtstl  the  effectiveness  of  artillery  unobserved 


fires: 

FNS 

NOMENCLATURE 

6  1  35  -  6  35  -  6370 

Battery  pack,  BA-259/AM 

6810  -  656  -  1036 

Calcium  Chloride,  dehydrate 

6660  -  408  -  4560 

Calcium  hydride  Charge,  ML>305 

666U  -  663  -  8154 

Balloon,  ML  159A 

6660  -  892  -  1718 

Balloon,  ML  537/UM 

6660  -  606  •  8648 

Chart,  ML  574/UM 

4020  -  297  -  1737 

Twine,  RP-15 

6660  -  408  -  4698 

Lighting  unit,  ML-338/AM 

/r 
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Operational  Report  on  Leasona  Learned  (U) 


(5)  The  2d  Battalion.  35th  Artillery  arrived  in  Vietnam 
without  the  lOOZ  PLL  on  thirty  <30)  day  atockage  level  as  specified 
by  AR  J35-35.  Thia  cauaed  additional  loads  to  be  placed  on  the  supply 
ayatana  in  an  effort  to  provide  the  necessary  parts. 


A 


(6)  Building  and  suiintaining  gun  pads  (hardstands)  at 
heavy  artillery  locations  reoains  a  problem.  Those  hardstands  piesently 
in  artillery  positions  %iere  constructed  from  laterite  and  have  proven 
very  unsatisfactory  since  they  deteriorate  rapidly  and  require  constant 
maintenance  during  the  rainy  season.  Heavy  construction  engineers  are 
fabricating  gun  pads  from  large  tiiri>ers  and  heavy  boards.  A  wooden 
test  pad  designed  by  the  23rd  Artillery  Group  nas  been  tested  and  gives 
promise  of  holding  up  under  all  weather  conditions.  By  1  December  1966 
alt  heavy  artillery  batteries  will  have  the  materials  for  these  gun  pads 
Issued  to  them  by  supporting  engineers.  Construction  will  be  done  by  the 
artillery  battery  personnel  under  engineer  supervision. 


(7)  Wiring  for  the  night  lighting  device  of  the  H109  sight 
is  subject  to  severe  damage  as  a  result  of  frequent  firing  of  charge  7. 
ElR's  have  been  submitted  and  during  this  quarter  the  sights  were  either 
modified  or  replaced. 


(8)  The  hydraulic  system  which  operates  the  traverse  and 
alamation  of  the  153mm  SP  howitzer  M109  is  subject  to  leakage.  Whenever 
such  a  failure  occurs  the  mechanism  has  to  be  operated  manually.  The 
necessity  of  evacuating  the  weapon  to  support  maintenance  in  the  event 
of  hydraulic  systems  failure  increases  the  downtime  drastically.  EIR's 
have  been  submitted. 


6.  (U)  Aviation. 

a.  Aircraft  assets  remained  constant  during  the  period  with  five 
(5)  OH'13'8,  nine  (9)  U«l's  and  one  (1)  U*6  assigned  to  Group  Headquarters 
and  its  three  battalions.  One  OH-13  is  provided  daily  to  the  5Ath  Artillery 
Group  as  the  organization  was  deployed  without  organic  aircraft. 

b.  Numerous  personnel  changes  occurred  due  to  normal  rotation, 
but  the  assigned  strength  remained  relatively  constant.  A  shortage  of 
enlisted  maintenance  personnel  exists.  This  shortage  is  not  critical 
and  is  expected  to  be  eliminated  in  the  near  future  by  normal  personnel 
input. 


c.  Aviation  support  requirements  increased  steadily  during  this 
reporting  period.  This  was  due  primarily  to  the  relocation  of  subordinate 
units.  The  value  of  the  utility  aircraft  (U-6)  to  a  field  Artillery 
Group  was  emphasized  by  the  number  of  passengers  and  tonnage  cargo, 
principally  repair  parts,  which  were  lifted  during  this  period. 
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SUBJECT:  Operational  Report  on  Leeeons  Learned  (U) 

d.  Dusty  landing  strips  and  heli-pads  continued  to  cause 
swintenance  problems  and  reduce  engine  life.  There  problems  are  specified 
in  paras  3a  and  b, Section  II. 

e.  The  following  aviation  missions,  listed  by  sorties,  were 
flown  during  this  quarter: 


Search  &  Rescue 

Cmd  &  Coil 

Recon 

Artv  Adi 

Log 

Pax 

Cgo  Hours 

ROTARY  WING 
(OH-13) 

23 

989 

570 

98 

958 

10.8  6  84.1 

FIXED  WING 
(0-1  and  U-6) 

39 

916 

361 

86 

402 

11.7  2086,7 

TOTALS 

62 

989 

1AB6 

“”459 

86 

1380 

22.5  2770.8 

7.  (U)  Civic  Action. 

a.  The  major  civic  action  of  the  Group  is  project  Gadsden  Village 
which  is  progressing  very  successfully  and  fulfilling  all  the  expectations 
with  which  it  was  initiated.  The  first  major  intermediate  goal  was 
achieved  on  8  August  1966  whenten(lO)  refugee  families  were  moved  in 
the  first  ten  (10)  completed  homes  of  Gadsden,  Vietnam.  A  ceremony 
was  conducted  which  was  attended  by  Lieutenant  Colonel  Ba,  Province  Chief; 
USAID  representatives;  members  of  the  23rd  Artillery  Group  and  the  grateful 
refugees. 


b.  On  17  September  1966,  a  ceremony  was  held  in  Gadsden  for  the 
purpose  of  laying  the  cornerstone  for  a  new  dispensary  (see  para  Iq). 

The  cornerstone  was  laid  by  Lieutenant  General  Seamen,  Commanding  General 
II  Field  Force,  Vietnam  and  Colonel  Sayes,  23rd  Artillery  Group  Commander. 

The  ce.  emony  was  also  attended  by  Lieutenant  Colonel  8a,  Province  Chief , 

Colonel  Allin,  Commanding  Officer,  II  Field  Force,  Artillery,  and  Captain 
Phouc,  District  Chief.  The  building  at  this  writing  is  seventy  (70) 
percent  completed.  The  plans  were  developed  with  the  cooperation  of  the 
local  government  and  a  USAID  representative.  This  is  to  be  a  model 
dispensary.  It  is  ten  (10)  meters  square  and  will  house  a  waiting  room, 
examination  and  delivery  room,  ward,  two  (2)  bedro(«is,  and  a  living  room. 

Water  will  be  supplied  from  a  tank  onthe  back  porch  which  will  be  con¬ 
venient  to  the  kitchen  and  the  shower  and  latrine.  The  District  Chief 
has  selected  a  competent  mid-wife  who  will  be  compensated  by  the  Government  RVN. 
The  mid-wife  and  her  family  will  reside  in  the  dispensary. 


c.  At  the  present  time  thirty  (30)  houses  have  been  completed  and 
occupied  by  thirty  (30)  refugee  families.  The  only  remaining  touches  to 
these  houses  are  the  additions  of  latrines  and  kitchens.  An  additional 
30  family  unit  will  sor  he  started. 
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d.  Plans  have  been  developed  with  Departnent  of  Education, 
Govarnaant  of  Vietnaa,  to  construct  a  school  coaplex  of  three  (3) 
bulldinfs.  One  (1)  building  vill  have  off^:e  space  for  the  teachers 
and  principal,  and  a  storage  rooa.  The  other  two  (2)  buildings  wilt 
have  two  (2)  classrooas  each.  The  buildings  vill  be  arranged  in  a 
"IT*  shape  arounda  playground.  A  latrine  with  t».iter«8ealed  pits  will 
be  constructed  for  the  students. 

t.  A  skilled  labor  force  is  developing  very  rapidly  frca  aaong 
the  rdfugaae  under  the  active  supervision  provided  by  the  23rd  Artillery 
Group,.  Engineer  equipaent  has  been  donated  by  the  ARVN  Engineer  School 
and  the  Engineer  Battalion  of  the  5th  ARVN  Division. 

8.  (C)  Psychological  Warfare.  One  hundred  thousand  (100,000) 
selected  propaganda  leaflets  provided  by  the  local  JUSPAD  representative 
have  been  dropped  by  the  23rd  Artillery  Group  organic  aircraft.  When 
fli|bh  plans  require  flying  over  VC  controlled  areas  as  is  nowally 

the  case,  leaflets  are  taken  along  by  the  aircraft  crew  for  dropping  into 
these  areas.  The  priaary  leaflet  drq;>  areas  are  War  Zones  C  and  D,  and 
the  Iron  Triangle. 

9.  (C)  CooBunications. 

a.  During  the  period  1  August  1966  to  31  October  1966,  coa» 
■unications  within  the  23rd  Artillery  Group  have  greatly  ii^roved  through 
the  use  of  the  new  VRC-12  series  of  radios.  The  new  EM  series  (VRC-12) 
have  proven  highly  successful.  Maintenance  downtime  has  been  ainiaal. 

b.  Lack  of  the  new  type  FN  radios  or  organic  fixed  wing  air* 
craft  has  prevented  full  exploitation  of  this  new  coanunications  s^dia 
i.e.,  the  Bating  of  squelch  circuits.  The  FM  carrier  onitted  from  the  old 
series  radios  now  being  used  in  the  23rd  Artillery  Group  0«1  aircraft 
will  not  trigger  the  new  squelch  circuits  in  the  AN/VRC-12  series. 
Correspondence  has  been  received  that  indicates  that  the  present  FM  radios 
being  used  in  our  0-1  aircraft  will  receive  a  retrofit  to  make  them 
coiiq>atible  with  the  new  series. 

c.  Scle  user  circuits  have  been  installed  between  this  head* 
quarters  and  BEAR  CAT,  CU  CHI,  LAI  KHE  and  PHUOC  VINH  for  fire  direction 
data  from  the  23rd  Artillery  Group  Operations  Center  to  the  various 
battalion  fire  direction  centers  and  to  two  of  the  battery  fire  direction 
centers. 


d.  The  units  of  the  23rd  Artillery  Group  received  a  shipment 
of  KY-8/TSEC  equipment,  less  installation  kits.  Cables  needed  to  make 
this  equipment  operational  were  not  included  as  part  of  the  installation 
kits.  Supply  sources  state  that  there  is  a  critical  shortage  of  cables 
for  the  KY>8/TSEC  in  III  (TTZ  and  the  expected  date  of  arrival  in^country 
is  not  known. 
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SOBJaCT:  Opentlonal  Iluport  on  Lessons  Lconut*  (J) 

o.  The  rv’lo  set  has  proven  unsatisfactory  in  this 

tropical  unvlronnunt.  The  transmit  tor,  T-195,  is  subject  to  ov-rh^jating 
When  the  sot  is  in  operation  in  Uic  urpics.  The  huai''ity  which  caus-  s 
(’otorioratlpn  of  internal  coi^jonents  anr*  hoajy  ffli  a<'e  hetwuon  statirns 
which  rot’ucos  iM  wave  transmission  have  re  ’^cer’  the  roliabilitr  of  this 
cTuipwent  in  7tjtma. 

f .  Interfaronce  h'ls  b-en  experienced  over  two  of  the  fre'pijnctes 
ossified  to  the  231^.  rtillery  'Troup  thuring  the  month  of  October.  The 
interferenco  Is  suspected  to  bo  enemy  j  ^ssdjag  in  the  fom  of  noise  nad 
voice  signals,  23rd  Irtillery  'iroup  has  eaqporim^ntod  -d-th  the  Navi  rational 
FH  hrning  uquipsunt  installed  in  H>13  Tijlicuptcrs  for  the  purpose  of 
locating  the  source  of  the  ..inerated  intorferense.  Upon  receipt  of 
intorforenco,  the  airborne  helicopter  is  able  to  get  a  "Fix"  on  the  loca¬ 
tion  of  the  interference  source.  The  "Fix"  consists  of  an  azimuth.  ftor 
two  or  more  "Fixos*  haare  been  taken  from  above  known  ground  locations^ 
an  intersection  is  plotted  giarin*  the  apprc-xiiaate  location  of  ttie  scurce 
and.  fire  is  adjusted  on  likely  areas  in  the  aricinity.  These  areas  wore 
also  luvid  as  N*;!  tirgots.  This  A<*tlan  cause-’  a  r.;<"ucticn  In  tlk»  jamning. 
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SU3J5CT:  Operational  Ilenort  on  Lessons  Learned  (U) 

SECTION  II 

Part  One,  Obse-vations  (U) 

1.  (C)  Communications. 

a.  ITEM:  Airborne  FM  Homlnfi;  Equipment. 

(1)  DlSCUiiSIO'J:  The  use  of  aircraft  navigational  PM  homing  equip- 
laent,  presently  installed  on  light  Amy  aircraft,  to  locate  suspected  eneity  iwlio 
jai-iaing  devices  has  proven  successful. 

(2)  03SE  W''.TI0il:  Additional  equiprient  capabilities  may  become 
aiparent  through  operational  improvisions. 

b.  ITE=‘.:  Retrofits  ftr  aircraft  PM  radio's. 

(1)  DISCUSSION:  The  use  of  the  new  squelch  circuits  on  the  ANARC- 
li6  radio  sets  will  eliminate  much  of  the  interference  from  local  non-integrated 
circuits  that  is  now  being  experienced  within  the  rroup 

(2)  03SERV\TI0N:  Background  static  and  transmission  from  non- 
Integrated  radio  systems  will  be  eliminated. 

c.  ITPtM:  Onserviceatility  of  the  AN/GRG-1:6, 

(1)  DISCUSSION:  Replacement  of  tiie  AN/GRC-l:6  radio  with  the  new 
AN/GRC-1U2  radio  will  .eliiiinate  most  of  ■the  heat,  humidity  and  foliage  problems 
encountered  with  the  AN/0RC-U6, 

(2)  OBSERVATION:  The  AN/GRC-llj2  is  not  as  susceptible  to  these 
problems  as  is  the  AN/(KIC-U6, 

2.  (U)  Intelligence. 

a.  ITEM:  Ilap  Usage. 

(1)  DISCUSSION:  Aerial  observers  have  learned  through  experience, 
that  a  1/50,000  map  of  the  III  Corps  Tactical  Zone  is  necessary  for  each  flight.- 
Oy  use  of  a  special  purpose  slit  end  fold,  a  map  of  the  III  Corps  Tadtical 
Zone  can  easily  be  handled  by  the  observer  in  the  rear  seat  of  the  0-1  air¬ 
craft. 


(2)  OBSERVATION:  The  special  purpose  slit  and  fold  very  effec¬ 
tively  reduces  a  massive  and  cumbers  one  map  to a  flexible  lap-siae  chart, 

3.  (U)  Aviation. 

a.  ITEM;  Critical  reduction  of  0-1  engine  life  due  to  ingestion  of 

dust. 
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SECRET 

OptrstiMMl  loport  on  Uatono  Loamod  (0) 

(1)  BSCUSSK^t  A  nlniwuw  of  three  air  filters  nist  be  cn  hand 
for  aaeli  aircraft  to  alloH  filters  to  be  changed  twice  dailjr*  Carburetor  boat 
oostrel  mst  be  in  the  fbll  COLD  position  durii«  all  ground  operation  to  pre- 
reat  nafiltersd  air  entering  the  induction  system. 

(2)  OBSEaVATIONt  Three  filters  must  be  on  hand  to  allow  for 
adequate  cleani^  and  to  allow  proper  draining  of  the  filters  after  oil  treat- 

nent. 


b.  XTENi  Hapid  deterioration  of  bearlnga  on  OR-13'8. 

(1)  DISCUSSIONt  nreseribed  lubrication  orders  do  not  adequately 
sttffios  bsoause  of  the  aecunnlatlon  of  dost  and  fine  laterite  particles. 

(2)  OBSEtVATIONi  Daily  lubrication  of  swash  plate,  hanger  bear¬ 
ings  and  tail-rotor  system  is  re<|iired. 

o.  ITKft  Dee  o'  Homing  feature  of  ANA2C-5U* 

(1)  DLSCUSSION:  During  the  latter  part  of  the  reporting  per¬ 
iod,  inersasad.  jamming  of  the  eomnand  frequencies  was  experienced.  The  homing 
feature  provides  a  rapid  noana  of  (Attaining  a  directional  fix  on  the  jamner. 

(2)  OBSERVATION:  Two  hostile  jammers  were  located  using  the  ' 
point  Intersection  of  fixes  obtained  with  OH-13  utilizing  the  ANARC-5U.  Artil¬ 
lery  fire  on  these  locations  eliminated  the  jamming. 

d.  ITEH:  Artillery  battalions  are  being  deployed  to  IVTJ  ndnus  aviat- 
i<m  sections. 

(1)  DISCUSSION:  Adequate  aviation  support  for  widely  deployed 
artillery  units  is  absolutely  essential  to  mission  aecooqf>llBhment.  ^nits  are 
ineffective  without  readily  available  aviation  suonort  for  target  acquisition, 
daily  registration,  and  command  and  control.  An  ^effective  visual  reoonnaftsance 
program  in  tha  densely  vegetated  envlrooneat  dictates  the  assignment  of  observers 
to  specific  areas  of  responsibility  to  insure  discernment  of  day  to  day  changes 
in  trail  usage  and  construction  of  bridges  base  camps,  barriers,  revetments 
and  bunkers.  The  range  capabllltias  of  beavy  artillery  within  this  group  encom¬ 
pass  twenty  three  sectors  of  approximately  ten  by  forty  kilorooters  each.  Each 
sector  can  be  scanned  in  two  hours  utilizing  an  0-1  aircraft.  The  nine  0-1  air¬ 
craft  currently  assigned  the  group  and  assigned  battalions  provide  appi^xlmatelv 
a  fifty  percent  capability  of  meeting  daily  si'rvoillance  requirements  alone.  In¬ 
creased  az'tlUery  unit  density  without  increasing  aircr*Jt  assets  further  dimin¬ 
ishes  the  visual  reconnaissance  capability  tlie  group.  In  addition,  command  and 
control  and  daily  registration  requirements  of  the  widely  dispersed  firing  bat¬ 
teries  must  be  met  if  artillery  is  to  accon^lisb  the  mission  for  tdiich  it  wr.s  ae 
ployed. 


(2)  OBSERVATION:  Artillery  groups  and  .battalions  deployed  to  RVN 
should  be  prodded  as  a  minimum  with  airor^t  as  follows: 


3 


OH-13  or  OH-23 

- 2 - 


ECBEO 


(a)  Oroups 

(b)  Battalions 
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SUBJBCT:  Operational  Report  on  Lessons  Learned  (U) 

Part  XXj  Reconaendatlons  (C) 

1*  tho  renalnlns  M211  Trucks  be  z^idaced  Immediately  by  the  M35A2  series. 

2.  Artillery  Units  alerted  for  deployment  to  Vietnam  be  instraeted  to  re¬ 
port  in-countiy  witit  one -hundred  percent  FLL  on  hand. 

3.  Hydraulic  systems  in  tho  l55«m  SP  howitser  .(M109)  be  rc— evu  uated  rjxd 
rudi)Signed  to  provide  r.^oro  daoendablm  system. 

U.  Cablus  for  operation  of  the  KI-SASEC  be  shipped  as  part  of  the  eouip*- 
ment  rather  than  with  the  installation  '.ti'*;: , 

$,  Use  of  airborne  homing  equipnent  be  considered  for  possible  inclusion 
in.  tho  electronic  warfare  docttlne. 

6.  Steps  be  taken  to  eiqMdlta  shipment  and  installation  of  the  retrofits 
OB  the  old  series  FM  aircraft  radios  in  ordor  to  exploit  the  full  rsnabilltv 
of  the  ANARC-)|6  radio  .«;ets. 

7.  Tactical  units  using  the  AN/GlC-li6  be  issued  replacement  AN/^lC-la2's 
as  soon  as  possible. 

8.  All  non-divisional  artillery  battalions  be  authorized  to  deploy 

an  organic  air  section  of  two  (2)  0-1  aircc*aft  and  one  (1)  lieht  helicopter 
and  artillery  groups  with  three  (3)  0-1  aircraft  and  two  (2)  li<»ht  helicopters. 

9.  All  dirt  surfaced  landing  strips  be  treated  with  a  soil  stabili'jnticn 
substance  as  expeditiously  as  possible  to  decrease  dust  ingestion  damage  to  air¬ 
craft  engines. 


VH()H\S  H.  SAI'K 
'^•oicnel  Artillery 
Commanding 
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